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SUBJECT: IRAN AIR FLEET EXPANSION 

FROM RCAA DWOR. 

REF. TEHRAN 11336 ( PAR.2) 

1 . SUMMARY: IRAN AIR MANAGING DIRECTOR GENERAL ALI KHADEMI 
DENIES ANY BIAS TOWARDS A-300B2K VIS-A-VIS U.S. AIRCRAFT, 

ACCORDING PLANNING MANAGER KALHOR. MCDONNELL DOUGLAS TEAM 
PRESENTING PROPOSED FLEET PLAN TO IRAN AIR EARLY NEXT WEEK AND 
WILL LATER SUBMIT PROPOSAL COVERING TWO DC-10-10'S. LOCKHEED- 
CALIFORNIA WILL SHORTLY SUBMIT PROPOSAL COVERING TWO L-101 1-200’S. 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 ROME 19746 031628Z 
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MAINTAINABILITY, AND RELIABILITY OF THEIR AIRCRAFT IN MULTIPLE 
LANDING-CYCLE, SHORT STAGE-LENGTH SCHEDULED OPERATIONS VIS-A-VIS 
A-300B2K; AS WELL AS SUPERIOR RANGE- VERSATILITY AND ENGINE-OUT 
PERFORMANCE. KHADEMI'S SENSITIVITIES CONCERNING HIS 
PREVIOUS A-300B2K OPINIONS TO RCAA SHOULD NOT BE AGGRAVATED 
DURING FAA VISIT BY ANY REMINDERS, ALTHOUGH WE WOULD APPRECIATE 
SOLID PITCH BEHALF ALL U.S. WIDEBODIES AND ADVANCED 727-286 
AIRCRAFT. END OF SUMMARY. 

2. RCAA RECEIVED PHONE CALL FROM LOCKHEED-CALIFORNIA'S NORMAN 
AVANT YESTERDAY REGARDING IRAN AIR'S CURRENT EVALUATION OF WIDE- 
BODIED AIRCRAFT FOR CARRIER S DOMESTIC AND GULF ROUTES. 

ACCORDING AVANT. IRAN AIR S DIRECTOR OF PLANNING S.K. KALHOR WAS 
GRAVELY CONCERNED BY RCAA INPUTS TO U.S. AIRPLANE MANUFACTURERS 
INDICATING THAT GENERAL KHADEMI TILTING STRONGLY IN FAVOR OF 
A-300B2K. SINCE COMPETITION SUPPOSED TO BE WIDE OPEN. KALHOR ASKED 
GENERAL KHADEMI A-300B2K FAVORED POSITION IS TRUE OR NOT. 

ACCORDING KALHOR, GENERAL KHADEMI STRONGLY DENIED THIS AND 
REQUESTED KALHOR TO DISREGARD IDLE RUMORS. HOWEVER, RCAA 
VOUCHES FOR ACCURACY REFTEL IN CITING GENERAL K KHADEMI'S 
APPARENT BIAS. 

3. NEVERTHELESS. RCAA PLEASED BY KALHOR MEETING WITH KHADEMI, 

SINCE APPARENTLY CLEAR INDICATION MIDDLE-ECHELON OF AIRLINE STILL 
OPEN AS TO WHICH WIDEBODIED AIRCRAFT WILL BE SELECTED. ACCORDING 
AVANT, OPERATIONS AND ENGINEERING PERSONNEL HARBOR STRONG 
MISGIVINGS CONCERNING TWIN-ENGINED A-300B2K'S ENGINE-OUT 
PERFORMANCE OUT OF HOT AND HIGH IRANIAN DOMESTIC AIRPORTS AND 
ENROUTE OVER IRANIAN MOUNTAINOUS TERRAIN. WITH GENERAL KHADEMI'S 
VIGOROUS DENIAL TO KALHOR, CHANCES BRIGHTER THAT AT LEAST U.S. 
MANUFACTURERS WILL HAVE OPPORTUNITY AND TIME TO FULLY PRESENT 
THEIR PROPOSALS. 

4. IN THIS REGARD, MCDONNELL DOUGLAS TEAM PROCEEDING TO 

TEHRAN DECEMBER 4 WITH FLEET PLAN PROPOSAL SHOWING THREE DC-IO-IO'S 
IN SERVICE 1978, FOURTH IN 1979, FIFTH IN 1980, SIXTH IN 1981, 

AND SEVENTH IN 1982. AFTER TEHRAN VISIT. MCDONNELL DOUGLAS WILL 
SUBMIT FORMAL PROPOSAL TO IRAN AIR COVERING TWO DC-10-10'S 
(POWERED BY GE CF6-6D1 ENGINES) FOR DELIVERY SPRING 1978, 

VALUED AT APPROXIMATELY $70 MILLION INCLUDING SPARES. 
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MCDONNELL DOUGLAS PROPOSING DC-10-10 FOR DEPLOYMENT (IN 
ADDITION TO PRIMARY DOMESTIC AND GULF ROLE) ON INTERMEDIATE 
STOP OPERATIONS TO WESTERN EUROPE AND LONDON AND AS OPERATIONAL 
BACK-UP TO ENTIRE IRAN AIR FLEET. A-300B2K RANGE DEFICIENCIES 
(I.E., TEHRAN-ROME) INHIBIT A-300B2K IN FULL OPERATIONAL BACK-UP 
ROLE. 

5. LOCKHEED-CALIFORNIA, SIMILARLY. WILL SHORTLY SUBMIT FORMAL 
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PROPOSAL COVERING TWO L-101 1-200 TRISTARS, POWERED BY UPRATED 
ROLLS-ROYCE RB-21 1-524B ENGINES, VALUED AT $70 - $75 MILLION 
INCLUDING SPARES. TRISTARS WOULD, AS CASE WITH DC-10-lO'S, 

BE DEPLOYED ON DOMESTIC, REGIONAL, AND WESTERN EUROPEAN/LONDON 
ROUTES, AND AS OPERATIONAL BACK-UP TO ENTIRE FLEET. RCAA NOTES, 

IN THIS REGARD, DC-10-10 AND L-101 1-200 FULLY CAPABLE OPERATIONS 
LONDON-NEW YORK IF SO REQUIRED. 

6. SUBSEQUENT TO TEHRAN VISIT, RCAA CONFERRED WITH BOEING 
REGIONAL PERSONNEL ATHENS AND ADVISED THEM OF GENERAL KHADEMI'S 
EXPRESSED OPINION THAT A-300B2K SUPERIOR TO U.S. WIDEBODIED 
AIRCRAFT IN WITHSTANDING MULTIPLE LANDING-CYCLE, SHORT STAGE- 
LENGTH SCHEDULED OPERATIONS. PRESUMABLY, BOEING SLANTING ITS 
747SR, 747SP SR MARKETING PITCH TO OVERCOME THIS MISCONCEPTION 

ON KHADEMI'S PART. LOCKHEED-CALIFORNIA AND MCDONNELL DOUGLAS 
HAVE DEFINITIVELY REACTED TO KHADEMI'S INPUTS TO RCAA AND ARE 
STRESSING DEMONSTRATED CAPABILITIES THEIR AIRCRAFT VIS-A-VIS 
A-300B2K IN AIRFRAME AND ENGINE DURABILITY, MAINTAINABILITY, AND 
RELIABILITY IN MULTIPLE-STOP SHORT STAGE-LENGTH OPERATIONS 
(I.E., EASTERN L-101 1-1’S ON DAILY SERVICE MIAMI-FORT 
LAUDERDALE - 22 MINUTE SECTOR TIME: ROUGHLY EQUIVALENT TO 
"KHADEMI - SENSITIVE" AHWAZ- ABADAN SECTOR). 

7. WE WOULD APPRECIATE SOLID ENDORSEMENT OF SUPERIORITY OF 747, 

DC-10, L-101 1 . AND ADVANCED 727-286 AIRCRAFT IN ANY FAA/EMBASSY 
MEETING WITH GOI AND GENERAL KHADEMI THIS WEEKEND, BUT AVOIDANCE 
REMINDERS OF HIS RECENT A-300B2K INPUTS TO RCAA WHICH HAVE 
APPARENTLY EMBARRASSED MANAGING DIRECTOR WITH MIDDLE-ECHELON 
PERSONNEL OF AIRLINE. 

8. DESPITE KHADEMI'S VERY RECENT DENIALS OF A-300B2K BIAS, 

POLITICAL FACTORS CONTINUE TO FAVOR A-300B2K FOR IRAN AIR, 

ALTHOUGH RCAA BELIEVES ECONOMIC AND PERFORMANCE FACTORS FAVORING 
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